George Washington
Community High School

Strategic Intervention Plan



Comprehensive Literacy Initiative
Goal 1:

Implementation of high impact strategies
and interventions to support students with
instructional gaps to improve reading
comprehension in all content areas.




Goal 1

Intervention Menu for Increasing
Student Achievement

« Title | ELA classes

« ECA focus on re-testers

« SUCCESS period

« Learning Center Tutors

« PLC/Learning Log Meetings
* Curriculum Resources

Resource Classes

Data Talks with Students
Communication with Parents
Extended Day

ESL classes

8 Step Process (Data focus)



Instructional Leadership
Development

Goal 2:

Strengthen the Administrative and
Leadership Teams through intentional
professional development and coaching to
improve classroom instruction and
monitoring.




Goal 2

Professional Development Menu

« Literacy Coaching « Administrative
« PLC Calendar Coaching/Monitoring
« Learning Log meetings Scholastic U
« Department/Grade Level District Sponsored
meetings Workshop
« 8 Step Training « RISE training for
Administrators




Intentional Data Disaggregation
Process that Informs Instruction -
3 Step

Goal 3:

To develop, implement and monitor an
ongoing assessment program to
intentionally group and instruct students for
improvement in the areas of
English/Language Arts and Math.




Goal 3

8 Step

Progress Towards Implementation
Currently:

We have 1 administrator and several staff members trained formally in
the 8 Step process. From this group, we formed an 8 Step Committee.

All staff received a 2 hour presentation about 8 Step during our
weeklong summer professional development.

Students have been placed into one of three groups for a SUCCESS
period - remediation, maintenance, or enrichment as of 9/25/2013,
based upon current data.

SUCCESS periods are focusing on student learning deficits, using
materials and resources available on IPS Online that have been
developed by district and building staff to target ELA and Math high
impact standards.



Goal 3

8 Step
Next Steps Towards Implementation

IPS School Board Decision on provider to deliver 8 Step services

Training of core group of staff (22 certified) on October 7, 8, and 9
at George Washington Community High School.

Implement plan to include:

8 Steps:
1) Test Score Disaggregation
2) Instructional Timeline
3) Instructional Focus
4) Assessment
5) Tutorials
6) Enrichment
7) Maintenance
8) Monitoring



